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LIDERE SU ORGANIZACION CON LA CONFIANZA QUE NECESITA

=¥z oobeya.io

Engineering Productivity Insight Platform

#Productivity #DeveloperExperience #TeamPerformance #Visibility #Gamification #EngineeringKPls

#QualityAnalytics #BugReports #Allocation #DORAMetrics #AgileMetrics -y mas...
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.Por qué eligen Oobeya los clientes?

Nuestras caracteristicas lideres en la industria, reconocidas por G2 y

ingenieria de software.

Integraciones: 20+ Herramientas del SDLC
Repositorios de codigo, CI/CD, Calidad, Gestiéon de proyectos,

Application Performance, Herramientas de seguridad...

Analitica: 50+ Metricas Clave

Analiticas de Git, de Merge, Agile, de Calidad, Metricas DORA...

Insights: Auto-Deteccidon de Sintomas

Obtenga perspectivas claras sobre los procesos de desarrollo,

entrega, calidad y gestion de proyectos...

€

Gartner, y nuestro acompanamiento para impulsar la excelencia en la

Reporteria: Reportes Multi-dimensionales

Informes de nivel Individual-Equipo-Organizaciéon-Sistema,
Tablero de equipo (Team Scorecard), Tablero Ejecutivo,
Alocacion y Distribucion de Capacidad de equipos y

colaboradores...

Gamification: Mejora Continua

Defina KPIs de Ingenieria y siga automaticamente los progresos de
la performance del equipo.
Cree una Liga, seleccione métricas, establezca umbrales, adicione

equipos.

Soporte: Acompanando el camino al éxito

Soporte Empresarial, CSM’s dedicados, onboarding asistido y

acompanamiento continuo para maximizar el valor de sus metricas.



LPOI‘ CIUé eligen OObeya los clientes? Hemos sido reconocidos como Representative Vendor por Gartner en los

Category Leader in
Software Development
Analytics Tools.

Earned 14 badges in the
latest G2 report.

Gartner

SUMMER 2025

Grid Leader

SUMMER 2025

Grid Leader

MID-MARKET

reportes de mercado (2023, 2024, 2025), y Category Leader en G2.

SHMBER 2025 SUMMER 2025 SUMMER 2025 SUMMER 2025 SUMMER 2025 SUMMER 2025
Regional Users Mast Best Easiest Easiest Best Meets
ikely To . .
Leader Recommend Support Admin Setup Requirements

SUMMER 2025 SUMMER 2025 SUMMER 2025 SUMMER 2025 SUMMER 2025 SUMMER 2025
Regional Users Most Best Easiest Easiest Easiest
Likely To o
Leader Recommend Support Admin Setup To Use
MID-MARKET MID-MARKET MID-MARKET MID-MARKET MID-MARKET MID-MARKET

Innovation Insight for Software Engineering

Intelligence Platforms

Published 27 March 2023 - ID G00782478 - 12 min read

By Analyst(s): Frank O'Connor, Manjunath Bhat, Akis Sklavounakis, Joachim Herschmann,

Arun Batchu

Initiatives: Software Engineering Technologies; Build a World-Class Software Engineering

Organization; Digital Products and Services

Software engineering leaders often struggle to get consistent
visibility into their team’s work and find metrics to measure
productivity and business outcomes. They should consider
software engineering intelligence platforms to unlock the value of
engineering data and drive better business outcomes

Market Guide for Software Engineering Intelligence Market Guide for Developer Productivity Insight
Platforms Platforms

Published 13 March 2024 - ID G00800809 - 29 min read 12 May 2025 - ID G00813543 - 29 min read
By: Frank O'Connor, Akis Sklavounakis, Peter Hyde, Manjunath Bhat
Initiatives:Software Engineering Technologies; Build a World-Class Software Engineering

Organization

By Analyst(s): Frank O'Connor, Akis Sklavounakis, Manjunath Bhat, Peter Hyde

Initiatives: Software Engineering Technologies; Build a World-Class Software Engineering
Organization

Developer productivity insight platforms provide visibility of team
activities with customizable dashboards and support metrics

Software engineering intelligence platforms provide visibility of

team activities with customizable dashboards and support metrics
frameworks like DORA and SPACE. Software engineering leaders frameworks like DORA and SPACE. Software engineering leaders

should use these platforms to drive improved productivity and should use these platforms to drive improved productivity and
value delivery. value delivery.

¥ oobeya.io



Algu nos clientes Apoyamos miles de equipos de desarrollo de software en todo el mundo,
proporcionando insights diarios y fomentando la mejora continua.
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Problema

Sin visibilidad en el proceso de desarrollo, las organizaciones pierden eficiencia, talento y capacidad

para gestionar y mejorar.

;. Qué cuellos de botella bloquean nuestro flujo de entrega de valor?
. Como mejoramos la performance de la entrega de valor?

;. Como eliminamos la deuda técnica de forma temprana?

. Como descubrimos y abordamos los desafios de los colaboradores?

;. Como reducimos los fallos y riesgos en producciéon?

oobeya.io



Solucion Oobeya ofrece visibilidad en tiempo real, analiticas inteligentes y colaboracion optimizada para eliminar

estos problemas para los lideres de ingenieria.

_ Deteccidén Proactiva de Problemas
Integraciones SDLC
Identificacion proactiva de problemas de

Integracion de 20+ SDLC/DevOps tools para . . . , L.
ingenieria, junto con recomendaciones practicas

recopilacion de datos del workflow. .
para solucionarlos.

Symptoms
v (e
J :
DORA Metrics
| = | (@) ——— Connect Insights  ——
Q ( CodeQuality )

Analisis de Indicadores Clave Vista Organizacional

e .y Mapeo de roles y equipos en la organizaciéon
Analisis de métricas clave como DORA, _
_ _ o para reporteria avanzada.
Agile y Calidad para generar insights sobre

todos los procesos del SDLC

oobeya.io



Oobeya: Modulos

ANALITICA

Analitica de Proyecto
Analitica de Desarrollo

Analitica de Calidad de Codigo

Analitica de Tests

ADMINISTRACION

Integraciones
REST API
Admin Settings

Oobeya combina analitica, insights y mejora continua para optimizar la ingenieria de

software de forma integral

INSIGHTS

Vista Organizacional
Tableros Individuales y de Equipo

(Scorecards)

Alocacion y Capacidad de Equipos
Adopcion e impacto de Al Coding Assistant
(Copilot)

[Proximamente] Activity Heatmap

[Proximamente] Al Engineering Coach

MEJORA CONTINUA

Gamificacion
Informe de Bugs - Jira, Azure Boards

Dashboards Customizables

[Proximamente] Academy - Udemy Trainings

oobeya.io
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vz oobeya.io Insights

Oobeya delivers valuable insights into your development teams, enabling you to enhance

Ay . . Lo .
288 Team Health the developer experience, monitor team health, boost productivity, and optimize software

delivery performance.

2 Teams R Profiles Q Search for teams + New Team
Teams Lead(s) Members v Repositories v Tools v
= @ ACME Company Sukri Cakrak A 18 & GitLab O] Veracode < AzureDevops ~ Sonar
Org-wide - Level 4 €) GitHub «= Jira
= @ Platform Tribe & imaz Korkmaz % s & GitLab Ol Veracode <y AzureDevops — Sonar
Tribe - Level 3 €3 €) GitHub «= Jira
@ Core Team & JohnChase T & GitLab Ol Veracode < AzureDevops ~ Sonar
Team - Level 2 & €) GitHub «m Jira
Outsources &
Yilmaz Korkmaz 0 : PO |
@ Tostn - favel 2 A 10 ¥ GitLab < AzureDevops i Sonar () GitHub == Jira
Service Team & 2 ; s
@ Team - Level 2 &3 210 & GitLab < AzureDevops ' Sonar () GitHub == Jira
= @ Support Tribe 2 12 & GitLab Ol Veracode < AzureDevops ~ Sonar
Tribe - Level 3 C) GitHub ww Jira
@ Core Team & John Chase 2 12 W GitLab O] Veracode <y AzureDevops ~ Sonar
Team - Level 2 €) GitHub «w Jira
Demo Squad & ; ; :
@ Team - Level 2 A8 W GitLab < AzureDevops i Sonar ) GitHub == Jira
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Team Health

ACME Company

The team has 12 symptoms. wnatis the symptom?

Categories: Code Quality Development
Code Review Delivery Show All

Please select team(s)

Team Health Scorecard

Recurring high cognitive load

QOverview Detected Teams

This symptom has been detected in the sub-teams listed below.

#quality_risk #low_productivity #slow_delivery #low_developer_satisfaction

[High technical debt on Sonar (minutes)

Teams

- @ Platform Tribe -~ (Tribe)

# of detected teams : 2

#burnout #low_productivity #low_job_satisfaction #knowledge_silo

{Recurring high cognitive load

@ Core Team & (Team)
@ Outsources & (Team)

High vulnerabilities on Sonar

#security_risk

- @ Support Tribe - (Tribe)
# of detected teams : 1

@ Core Team &’ (Team)

#quality_risk

{Lightning Pull Requests
/

2025, OOBEYA INC.
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Project Analytics (Scrum Teams)

Project Analytics (Scrum Teams)

Summary Velocity @ Predictability @ Productivity @ Lead Time ® Cycle Time ®
Delivery Report | ‘ : . \
i l~ | EB ‘ ltem Count | Effort @ Last10sprints -
Backlog Health i
@ ACME Company -()- Platform Tribe . Support Tribe -
Allocations 50 :
40

\\
20
10
0 I T T T T T T T T T 1
Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5 Sprint 6 Sprint 7 Sprint 8 Sprint 9 Sprint 10
Kanban Board Summary
495 Total Backlog Issues 51 Total Work In Progress 2 24 Avg Throughput
Backlog Issues Work In Progress Avg Lead Time Avg Cycle Time Avg Throughput

Oobeya - Oobeya Kanban Team & 495 51 4w 12h 2w 3d 22.4
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Team Health
D E 1 Core Team 2 & Manage Members 2 Update
Core Team
Team Health Scorecard
Development & Delivery Analytics
Work Type (by Members) show Count (_ ) Line Change Count (_ 11
Coding Efficiency
Code
Coding Coding
Coding Impact Bty Efficiency impack 2 Impact R New Work " Refactor a Help Others a Churn
Ratio (Rework)

Commit Distribution

Jaden Hudson @ s 1581 86.5% 513058 3.1x 46.5% 37% 3% @ 13.5%
Technical Debt

Kathy Goffe D N 803 80.9% 117605 0.7x 63.9% 13.6% 35% @ 19.1%
Code Quality Issues

Kenny Alvey . ) 421 84.7% 59645 0.4x 68.6% 9.5% 6.5% @ 15.3%
Veracode Security Overview

Carl Jhonson @ 420 77.5% 31452 0.2x 66% 10.4% 1.1% @ 22.5%
Veracode Security Flaws

Hakan Hakan D 6 407 86.7% 119033 0.7x 66.4% 16.9% 3.4% @ 13.3%

]

Change Failure Rate @ m Time to Restore Service W l.”ll
10
0

. -53.2% 20, - -
8.1 v532% 2d 10h .22 2025-04 2025-06 2025-08 2025-10

2025, OOBEYA INC.




oobeya.io Insights

Resource Allocation Gain insights into team workloads and project assignments to optimize productivity and
\o' utilization.

f' Activity Heatmap Track activity trends to balance workloads and spot unhealthy work patterns before they < Refresh Data
¥/ impact delivery.

Team Working Days: @ () Daily | Weekly Monthly Last 90 Days B3

’ All Activities * Commits ¢ PRs Created * PR Reviews * PR Comments ¢ PR Needs Work * PR Approvals Company roles: Company roles

Jaden Hudson

Hakan Hakan
100 om»
Kathy Goffe I
Kenny Alvey
Carl Jhonson
Nicky Bradley I
0 o=
John Chase
Kris Davis
Raylee Mccarthy
18 Aug - 24 Aug 25 25 Aug - 31 Aug 25 01 Sep - 07 Sep 25 08 Sep - 14 Sep 25 15 Sep - 21 Sep 25 22 Sep - 28 Sep 25 29 Sep - 05 Oct 25
< Previous Period Next Period >
+ Oobeya Kanban Team 5 member(s) 536 260 52.0 Avg Capacity
+ HiRafi 4 member(s) 233 156 39.0 Avg Capacity
+ DAS board 5 member(s) 46 0 0 Avg Capacity
+ DAS-3000-FINAL Team 4 member(s) 20 0 0 Avg Capacity

&

2025, OOBEYA INC.




¥z oobeya.io Analitica

Test Analytics | TestBasic
@ TestBasic

Related Project: ICT WorkPackages

Projects: TestBasic Daily Weekly Monthly Last 90 Days B3 o
: : y - : Fail Reason Distribution Chart L
Run Success Scenarios Resolution Time(avg) Execution Time(sum)
in selected period in selected period in selected period in selected period

@ Performans Hatasi 8 Entegrasyon Hatasi GeligtrmeHatasr @l 4 12 p

65.82 8 11min 46sec 1w 4d
Overall : 64.37 Overall : 18 Overall : 2d 17h Overall : 1w 5d
Entegrasyon Hatasi: 4 — Geligtirme Hatast: 3
Y oo Ortamsal Hata: 2
e Run Status (in selected period) UAT Defects A TR B
. g _— Analiz Hatasi: 2
md in selected period
Execution Bugs 79 Total Runs 52 Passed 2 6 Aborted 6 ‘ﬂ_ Diger: 1

(87 Overall) (56 Overall) (24 Overall) (7 Overall)

Overall : 6

Scenarios Executions Runs Defects

Total Scenarios Trend

Count
18

15

12

2025, OOBEYA INC.
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Sprint Velocity Metrics @

(
Chart Last 8 Sprints Team Members (@
Completed Work tems per Sprnt (D Delivery Rate (by Work item Counf) @ Planning Accuracy @
29.9 60.8% 80.2%

Tablero Speant 34 lablero Spnnt 35 lablkero Sprnt 36
r —
Assignee List
Assignee Y Last Activity s Total Work Items s
110 days ago 4
96 days ago 27
76 days ago 69
77 days ago 6
77 days ago 67

2025, OOBEYA INC.

B Fiannec [ Total (End of Sprint) ([ Cone

Tablero Spant 37

labiero Sprm 38

4
27
62

3

65

All Tasks
Completed Efort per Spiint @ Delivery Rate (by Effort) @
0 0%
100
a0
60
40
20
Q
Tablero Sprnt 39 lanlero Spant 40 lablero Sprnt 41 Tablero Spont 42 lablero Spnnt 43
All Tasks
| in 1 Nyess I To Do Cyc'e Tim :
0 0 1w 6d
0 0 1w 3d
5 2 1w 6d
3 0 sd 10h
2 1w 1d

All Types %

Planning Accuracy (@

0%

All Types *

Lead Time

2w 1d
2w sd
4w 1d
iw 3d
2w ad

Analitica
V2025
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Gitvaser & DORA Metrics . p
Git Analytics Pull Requests Deployments (DORA)

Last 6 Maonths >
Y Selected 1 pipeline(s) v 04/05/2025 - 10/05/2025

Lead Time For Changes (Breakdown) @

@ 1w 1d @ 4min 19sec @ 17sec

Development Time Waiting For Deploy Deployment Time (@
@ @
Lead Time For Changes (Average) @ @ Deployment Frequency (& @ Deployment Frequency (&
Iw 1d oo 0.09 ocpioymentsrday 208 9% .
3
2
Change Failure Rate @ Time to Restore Service @ 3
0
125 -0 6w 4d r1423% 202504 202505 202506 202507 202508 202509
Lead Time For Changes
2w 3
Deployment Frequency /°—‘—°\
1w Ed \
f \\
Change Failure Rate [
1vi 3d /
2 ’ \ O~ T o e
Time to Restore Service IR { \\\ ’/ N OO —— < ° © *e-— @ — & ——@ @
f — i /
3d 1in a
0 —b ' , . . . . . , '
Mar 29 - Agr 05 Ape 19 - Apr 26 May 10 - May 17 May 31 - Jun 07 Jn 21 -Jun 28 Jul12 - hd 19 Aug 02 - Aug 09 Aug 23 - Aug 30 Sap 13 - Sep 20

2025, OOBEYA INC.




¥z oobeya.io Analitica
Team Usage Metrics () B

Suggestions Accepted Suggestions Acceptance Rate

209.2K 63.7K 30.45%

Active Users . Engaged Users . Adoption Rate ; A Accepted . Acceptance Rate . Suggested . A

Nl (Avg) © ° (Avg) ®© ° ® - Suggestions @ < Suggestions by Suggestions Lines =
— ACME Company 8.5 M 239.49% 6.17 ™ 311.32% 72.59% ™ 21.16% 209.2K M 643.40% 63712 ™ 696.63% 30.45% ™ 7.16% 442.4K M 593.93% 106.2K -
— Platform Tribe 6 ™ 139.64% 4.33 ™ 188.89% 72.17% 1 20.55% 116.8K ™ 619.05% 35192 M 665.98% 30.38% ™ 6.53% 243.7K ™ 562.37% 58.7K ¢
Core Team 11 8 72.73% 93.4K ™ 676.00% 28520 ™ 738.00% 30.54% M 7.99% 198.7K T 637.00% 47.6K
Outsources 4 ™ 33.00% 3 M 50.00% 75.00% ™ 12.78% 19.2K ™ 433.00% 5435 M 400.00% 28.25% V 6.19% 38.2K M 323.00% 8.9K -
Service Team 3 ™ 50.00% 2 ™ 100.00% 66.67% ™ 33.33% 3.2K ™ 590.00% 1237 ™ 1089.00% 38.42% ™ 72.32% 6.9K ™ 746.00% 2.2K
— Support Tribe 11 8 72.73% 93.4K ™ 676.00% 28520 ™ 738.00% 30.54% ™ 7.99% 198.7K M 637.00% 47.6K
Core Team 11 8 72.73% 93.4K ™ 676.00% 28520 ™ 738.00% 30.54% M 7.99% 198.7K ™ 637.00% 47.6K

2025, OOBEYA INC.
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Team Health /| Scorecard #Developer
Al O SRS
AL ) . 4 ~Accounts ‘ < | 2 Updahei\ E

1 Teams

Custom v
04/05/2025 - 10/05/2025

Added Technical Debt © Code Quality Issues Coding Efficiency

in selected period n selected period in selected period Total COdil\g lmPaCt Score [
, gy in selected period
3h28m 40 new 87.49% 11478x
" Overall5h29m Overall 60 ¥ 7.97% less than avg
Caompany Avg
Waork Type

New Work = - © Lines

—

Coding Efficiency
Coding Impact Refactor | - 2k Lines
Commit Distribution
Help Others [ - 300 Lines (7)
- |
Technical Debt
Code Churn (Rework) - 1k Lines
Code Quality Issues
Contributions Graph
nocontributions 0 1-9 @ 10-19 @ 20-20 [ 30+
S
: o m o
£ l = /A = H B
b Il Vi H B Bl
a4 — = EE =
F Bl . = = Il EE = -
5
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¥z oobeya.io Gamificacion

'! Bug Warrior ‘,1 ENBD League ﬂ Argela Gold League h Sooper League?2 QK Getir Super Lig " test ligaa111 " TeamSerhatTest " SerhatTestTeam2 " serhatTeamTest '1 test1233333 v

Leagues | Champions League

l Champions League see the rounds for the league Round = Select Round
Referees Total Teams Start Date End Date
| Abdulkerim Atik | | Caglayan Sancaktar | 16 2025-03-20 2025-06-30
Position Over Time L
n () - £ @ ) ® O Oobeya Zeta
r O O\ SO O\ A~—O -
# \ (g..\\' [ ‘.‘ /// O ' Oobeya Theta
# (O " 8 ’ FuiS g “. ) /“\ O Oobeya Lambda
PSS e o—
#6 ./ s ‘.' ‘1-.‘ &) Oobeya Titan
#7 () C e & O Oobeya Gamma
1 () O - & O ) O Oobeya Sigma
» O O 0 O N~ O oo
e O O O O O O owentams
2025-04-13 2025-04-20 2025-04-27 2025-05-04 2025-05-11 2025-05-18 2025-05-25 2025-06-01 2025-06-08 2025-06-15

=)~ Oobeya Zeta ~()- Oobeya Omega - Oobeya Theta ~()~ Oobeyalambda -()- Oobeya Phoenix ~()~ Oobeya Titan ~()~ Oobeya Gamma =)~ Oobeya Sigma ~()~ Oobeya Beta ~( - Oobeya Kappa
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Gracias!

Unase a los equipos de Ingenieria de Software world-class

Los mejores equipos son

for

Co-pilot b 1.1 . et
. 182 LG & s ¢ 'l aquellos que buscan
Tech "~/ e —— ‘ . TNy

continuamente mejorar.

Los equipos que mejoran

continuamente son equipos

world-class.

Visite oobeya.io

2025, OOBEYA INC.


https://oobeya.io

